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Policy Statement

We at Campa Chormaic believe that children and young people are the most important members.

We aim to promote the participation of children and young people in Campa Chormaic by creating a culture of safety and fun. We recognise that all children and young people have the right to be safe and that this fundamental principle takes precedence over all other considerations.

“Children have the right to be protected from all forms of violence. They must be kept safe from harm and they must be given proper care by those looking after them” (Article 19: UN Convention on the Rights of the Child)
Campa Chormaic recognises that we have a responsibility to:-

· safeguard and promote the interests and well-being of all those under 18 years who are involved in our camp’s activities

· take all reasonable steps to protect children and young people from harm, discrimination or degrading treatment

· respect the rights, wishes and feelings of all children and young people in Campa Chormaic.

Rationale

All children’s and young people’s sport should be conducted in an atmosphere of fair play. Ireland has adopted and is committed to the European Code of Sport Ethics which defines fair play as:

“much more than playing within the rules. It incorporates the concepts of friendship, respect for others and always playing within the right spirit. Fair play is defined as a way of thinking, not just a way of behaving. It incorporates issues concerned with the elimination of cheating, gamesmanship, doping, violence (both physical and verbal), exploitation, unequal opportunities, excessive commercialism and corruption.” (European Sports Charter and Code of Ethics, Council of Europe, 1993) 
The Children (Northern Ireland) Order (1995) is based on a clear and consistent set of principles designed with the common aim of promoting the welfare of children/young people. Children/young people have the right to be safe. 
This policy applies to all those involved in Campa Chormaic, coaches, administrators, officials, volunteers, parents, children and young people.

Campa Chormaic has the right to:

· Expect all leaders to comply with its Code of Conduct (see Appendix 1)

· Expect all youth members to maintain standards of reasonable behaviour

· Take appropriate action if members breach the Code of Conduct or Safeguarding and Child Protection Policy

· Expect all members to undertake appropriate training when advised to

· Expect leaders will not abuse members physically, emotionally or sexually

· Take appropriate action in the event of accusations

· Acquire pre-employment checks on all teachers/coaches

· Maintain records on individuals in line with advice from the data protection agency i.e. only hold records on individuals that they have a justifiable reason for holding

· Adhere to An Cumann Lúthchleas Gael’s Guidelines for Dealing with Allegations of Abuse 
· Adhere to An Cumann Lúthchleas Gael’s Code of Best Practice for Youth Sport 

Definitions

For the purpose of this policy we define children / young person as anyone under the age of 18 years.

Equality Statement

All children and young people should be valued and treated in an equitable and fair manner regardless of ability, age, gender, sexual orientation, religion, ethnic origin, race, colour or political persuasion. 
Campa Chormaic recognises the additional vulnerability of some children / young people and the extra difficulties they may face when seeking help, i.e.

· dependency due to disability may make some children feel powerless

· on occasions possible limited ability to communicate their feelings

· a negative self image can make children vulnerable to manipulation by others.

To address this vulnerability teachers/coaches will seek guidance on working with children and young people with a disability from external agencies, parents/guardians and the children or young person themselves.

Confidentiality Statement

We at Campa Chormaic will never promise a child or young person that we will keep secrets. However, information of a confidential nature will only be communicated on a "need to know" basis, with the welfare of the child / young person paramount.

Considerations of confidentiality will not be allowed to override the rights of children or young members to be protected from harm.

Designated Person

The appointed Designated Officer for Child Protection for Campa Chormaic is Annette McGleenan. Each camp will appoint a deputy designated officer (See appendix 3) who will inform the designated officer of any concerns. The camp has procedures in place for dealing with concerns or allegation of abuse either within Campa Chormaic or externally. The first point of contact for the child/young person, parent/guardian or coach is the designated officer. However, any individual has the right to contact Social Services or the Police Service for Northern Ireland directly if they have concern about a child’s welfare. 
All attendees at the camp i.e. students, coaches and parents/guardians alike will be made aware of who the deputy designated officer for child protection is at each camp and the designated officer to whom child protection concerns will be addressed. Any concerns will also be brought to the attention of the Central Committee Chairperson Donal McAnallen by the designated person. If the concern is about the designated person these should be reported to the Central Committee Chairperson or another trusted member of the committee, who will be aware of the correct procedures to deal with any concerns raised. If the concern is about the Central Committee Chairperson these should be brought to Bernie Fox Ulster Council.

A list of current committee members is on display on the camp website www.campachormaic.com 
Awareness of the Issues

Background knowledge in relation to child abuse, the general principles of child protection and the ability to recognise and respond to abuse are important issues. Of primary concern for Campa Chormaic is the issue of Child Protection of our young members within the operation of the camp. However, being cognisant of the indicators of abuse in respect of young members caused by others outside Campa Chormaic, is of an equal importance for the safety and well being of that child.
Definitions of Abuse

Child abuse occurs when a child is neglected, harmed or not provided with proper care. Children may be abused in many settings, in a family, in an institutional or community setting, by those known to them, or more rarely, by a stranger. There are different types of abuse and a child may suffer more than one of them. The procedures outlined in this document are intended to safeguard children who are at risk of significant harm because of abuse or neglect by a parent, carer or other with a duty of care towards the child.

Neglect:

Neglect is the persistent failure to meet a child’s physical, emotional and/or psychological needs, likely to result in significant harm. It may involve a parent or carer failing to provide adequate food, shelter and clothing, failing to protect a child from physical harm or danger, failing to ensure access to appropriate medical care or treatment, lack of stimulation or lack of supervision. It may also include non-organic failure to thrive (faltering growth).

Physical Abuse:

Physical abuse is the deliberate physical injury to a child, or the wilful neglectful failure to prevent physical injury or suffering. This may include hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, confinement to a room or cot, or inappropriately giving drugs to control behaviour.

Sexual Abuse:

Involves forcing or enticing a child to take part in sexual activities. The activities may involve physical contact, including penetrative or non-penetrative acts. They may include non-contact activities, such as involving children in looking at, or in the production of, pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

Emotional abuse:
Emotional abuse is the persistent emotional ill-treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to a child that he is worthless or unloved, inadequate, or valued only insofar as he meets the needs of another person. It may involve causing a child frequently to feel frightened or in danger, or the exploitation or corruption of a child. Some level of emotional abuse is involved in all types of ill-treatment of a child, though it may occur alone. Domestic Violence, adult mental health problems and parental substance misuse may expose a child to emotional abuse.

The Recognition of Child Abuse - Signs and Symptoms.

The detection of abuse is often very difficult and seldom clear cut. It is important therefore to share concerns with the designated officer - Annette McGleenan, who will then share concerns if appropriate with child care Social Workers etc.

All staff especially teachers and coaches are particularly well placed to observe outward symptoms or change in appearance, behaviour, learning pattern or development. It is important to be able to recognise these signs and symptoms. None of the indications either singly, or in any combination prove conclusively that a child has been abused.

Physical Abuse

Physical indicators






Unexplained bruises - in various stages of healing - grip marks on arms; slap marks; human bite marks; welts bald spots; unexplained, untreated burns; especially cigarette burns or immersion burns (glove like); unexplained fractures; lacerations; or abrasions; untreated injuries; bruising on both sides of the ear - symmetrical bruising should be treated with suspicion; injuries occurring in a time pattern e.g. every Monday.

Behavioural Indicators
Self destructive tendencies; aggressive to other children; behavioural extremes (withdrawn or aggressive); appears frightened or cowed in presence of adults; improbable excuses to explain injuries; chronic runaway; uncomfortable with physical contact; comes to school early or stays late as if afraid to be at home; clothing inappropriate to weather - to hide part of body; violent themes in art work or stories.

Neglect

Physical Indicators

Looks very thin, poorly and sad; constant hunger; lack of energy; untreated medical problems; special needs of child not being met; constant tiredness; inappropriate dress, poor hygiene; repeatedly unwashed; smelly; repeated accidents especially burns.

Behavioural Indicators

Tired or listless (falls asleep in class); steals food; compulsive stealing; begging from class friends; withdrawn; lacks concentration; misses school medicals; reports that no carer is at home; low self esteem; persistent non-attendance at school; exposure to violence including unsuitable videos.

Emotional Abuse

Physical Indicators

Well below average height and weight; “failure to thrive”; poor hair and skin; alopecia; swollen extremities i.e. icy cold and swollen hands and feet; recurrent diarrhoea, wetting and soiling; sudden speech disorders; signs of self mutilation; signs of solvent abuse (e.g. mouth sores, smell of glue, drowsiness); extremes of physical , mental and emotional development (e.g. anorexia, vomiting, stooping).

Behavioural Indicators

Apathy and dejection; inappropriate emotional response to painful situations; rocking/head banging; inability to play; indifference to separation from family indiscriminate attachment; reluctance for parental liaison; fear of new situation; chronic runaway; attention seeking/needing behaviour; poor peer relationships.

Sexual Abuse

Physical Indicators

Bruises, scratches, bite marks or other injuries to breasts, buttocks, lower abdomen or thighs; bruises or bleeding in genital or anal areas; torn, stained or bloody underclothes; chronic ailments such as recurrent abdominal pains or headaches; difficulty in walking or sitting; frequent urinary infections; avoidance of lessons especially PE, games, showers; unexplained pregnancies where the identity of the father is vague; anorexia/gross over-eating.

Behavioural Indicators

What the child tells you; withdrawn; chronic depression; excessive sexual preciousness; seductiveness; children having knowledge beyond their usual frame of reference e.g. young child who can describe details of adult sexuality; parent/child role reversal; overly concerned for siblings; poor self esteem; self devaluation; lack of confidence; peer problems; lack of involvement; massive weight change; suicide attempts (especially adolescents); hysterical/angry outbursts; lack of emotional control; sudden school difficulties e.g. deterioration in school work or behaviour; inappropriate sex play; repeated attempts to run away from home; unusual or bizarre sexual themes in children’s art work or stories; vulnerability to sexual and emotional exploitation; promiscuity; exposure to pornographic material.

Self–Harm

Levels of self-harm are one indicator of the mental health and mental well-being of young people in our society in general.

Self-harm describes a wide range of things that people do to themselves in a deliberate and usually hidden way. Self-harm is a symptom rather than the core problem. It masks underlying emotional and psychological trauma. In the vast majority of cases self-harm remains a secretive behaviour that can go on for a long time without being discovered. Self-harm can involve:

· cutting

· burning

· scalding

· banging or scratching one’s own body

· breaking bones

· hair pulling

· ingesting toxic substances or objects.

Young people who self-harm mainly do so because they have no other way of coping with problems and emotional distress in their lives. This can be to do with factors ranging from bullying to family breakdown. But self-harm is not a good way of dealing with such problems. It provides only temporary relief and does not deal with the underlying issues.

Procedures for staff to follow in reporting suspected (or disclosed) child abuse

The Designated Officer for child protection for Campa Chormaic is Annette McGleenan. In her absence the Deputy Designated Officer in each Camp will assume responsibility for child protection matters (see Appendix 3).

1. If a young person makes a disclosure to a teacher, coach or other member of staff which gives rise to concerns about possible abuse, or if a member of staff has concerns about a young person, the member of staff must act promptly.

He/she should not investigate - this is a matter for the Social Services - but should report these concerns immediately to the Designated Officer – Annette McGleenan, discuss the matter with her and make full notes. (In the absence of the Designated Officer or Deputy Designated Officer in each Camp, the Chairperson of the Central Committee Donal McAnallen should be informed directly).

2. The Designated Officer will immediately notify the Chairperson to plan a course of action, and ensure that a written record is made.

The Chairperson in consultation with the Designated Officer will decide whether, in the best interests of the young person the matter needs to be referred to Social Services. If there are concerns that the pupil may be at risk, the camp is obliged to make a referral. Unless there are concerns that a parent may be the possible abuser, the parents will be informed immediately.

The Chairperson may seek clarification or advice and consult with Bernie Fox Ulster Council before a referral is made.

No decision to refer a case to Social Services will be made without the fullest consideration and on appropriate advice. 
The safety of the young person is our first priority.

3. Where a referral is to be made the Designated Officer will immediately contact the Senior Social Worker at the appropriate Trust. The referral will be confirmed in writing using the UNOCINI referral form.

4. The parent/guardian of the child will be informed by the designated officer that a referral is to be made to Social Services unless the parent/carer is the subject of the allegation.

5. The Designated Officer will make a record of all the discussions held and actions taken within 24 hours of a referral.

6. If an acknowledgement of the referral is not received from Social Services within 5 working days, the Designated Officer will follow this up.

7. The Chairperson will inform the Chairperson of the Central Committee.

Confidentiality and Record Keeping

For reasons of confidentiality the number of people advised of any concern/incident or who have access to this recorded information will be strictly limited on a need to know basis.

WHAT TO DO IF A CHILD TELLS YOU OF ABUSE.

· Listen carefully to what the child says.

· Accept what is said.

· Take notes.

· React calmly without displaying shock or disbelief. Over reactions can frighten the child and compound feeling of guilt.

· Reassure the child and tell her she is not to blame. Children can often feel guilty. Remember they are the victims - never the cause!

· Don’t give false reassurance e.g. “Don’t worry, everything will be alright now”.

· Use the words the child uses. If the child is aware that you are reluctant to use particular words she may be reluctant to use the words or may not speak at all.

· Do not promise confidentiality.

· Do not ask leading questions e.g. “Did she hit you there?” or “Did he touch your private parts?” This approach may invalidate evidence, in court, at a later date.

· Remember it is not your responsibility to investigate the child abuse. That is for Social Services to manage.

· It may be necessary though, to ask questions. You can prompt the child in a neutral way, with open-ended questions such as, “Can you say anything more about that?”

· Control your feelings towards the perpetrator, and do not criticise him/her. The child may love the perpetrator and reconciliation may be possible.

· Check out your understanding of what has happened with the child if you are not clear what is being disclosed to you.

· Write up your notes as soon as possible and retain these. Make sure you record time, date, location, exactly what the child said, non-verbal behaviour. Note, too, any injuries, bruises etc. Note, as well, when you referred your suspicions.

· Explain what you have to do next and that you have to refer to the Designated Officer.

· Safeguard everyone’s interests by following the Child Abuse Procedures (Consult as appropriate).

· Refer to the Designated Officer. The designated person will be responsible for storing any report in a safe and secure environment.

· Refer to “Guidelines for Dealing with Allegations of Abuse”, Cumann Lúthchleas Gael

· It takes courage and determination for a child to tell an adult that they are being, or have been abused. Children may be frightened by the threat of violence to themselves, or other members of the family, or of being taken away from, or breaking up the family. Some children never disclose abuse and, as a result suffer throughout their childhood, and sometimes, for the rest of their lives.

· Consequently, when children confide in someone, it is usually a person they trust and with whom they feel safe.

· Seek support for yourself. Listening to children talk about their experience of being abused can be very upsetting. That in turn can affect the help you give. It is important to understand these feelings so that they do not cloud professional judgement. In these circumstances, you should have easy access to support structures. Within this context it is likely you will be encouraged not to talk about the facts of the case but, rather how you feel about the facts.

Procedures where a complaint has been made against a member of staff 

Campa Chormaic Guidelines for Dealing with Allegations of Abuse 

If a complaint about possible child abuse is made against a member of staff the Chairperson (or the designated officer, if she is not available) must be informed immediately and a written record should be made.

Designated Officer will be informed (if she is not the subject of the complaint) and she will record details.

Chairperson will consult with Designated Officer Annette McGleenan and seek advice from Bernie Fox Ulster Council to assess the situation.

If no further action is indicated the subject of the complaint will be advised accordingly.

If there is a decision to refer, Social Services and or the Police will begin their investigations of the complaint.

Where the matter is referred to Social Services, the member of staff will be removed from duties involving direct contact with pupils, and may be suspended from duty as a precautionary measure pending investigation by Social Services.

If a complaint is made against the Chairperson, the Designated Officer (or her deputy, if she is not available) must be informed immediately. She will inform the Chairperson of the Central Committee and together they will ensure that the necessary action is taken as for the above procedure.

Record Keeping

All records, information and confidential notes are kept by the designated officer in separate files in a locked drawer. These only identify the young people by their initials and date of birth. These records are kept separate from any other file which is held on the young person.

Bullying

In Campa Chormaic we:- 

· Respect every child and young persons need for, and rights to, a play environment where safety, security, praise, recognition and opportunity for taking responsibility are available

· Respect for every individual’s feelings and views

· Recognise that everyone is important and that our differences make each of us special

· Show appreciation of others by acknowledging individual qualities, contributions and progress

· Ensure safety by having rules and practices carefully explained and displayed for all to see.

· Bullying will not be accepted or condoned. All forms of bullying will be addressed. Bullying can include:

· physical pushing, kicking, hitting, pinching etc

· name calling, sarcasm, spreading rumours, persistent teasing and emotional torment through ridicule, humiliation and the continual ignoring of individuals

· sectarian/racial taunts, graffiti, gestures

· sexual comments and /or suggestions

· unwanted physical contact

· Children from ethnic minorities, disabled children, young people who are gay or lesbian, or those with learning difficulties are more vulnerable to this form of abuse and may well be targeted

· Everybody has the responsibility to work together to stop bullying – the child, the parent and the coach

· Campa Chormaic is committed to the early identification of bullying and prompt, collective action to deal with it

· Policy and practice will be agreed through consultation within Campa Chormaic, parents and children

· Children should be encouraged to take a role in stopping bullying in the camp.

· Policy and practice will be reviewed regularly in the light of changing needs and changes adopted by other agencies

· Coaches will be given support when dealing with a bullying incident.

Support to the Child/Young Person

· Children and young people should know who would listen to and support them

· Any advice and assistance should be given by an experienced teacher/coach

· Children and young people should have access to Helpline numbers

· Children and young people should be told what is being recorded, in what context and why

· Systems should be established to open the door to children and young peoples wishing to talk about bullying or any other issue that affects them. Barriers to talking need to be broken down to enable children and young people to approach adults

· Anyone who reports an incident of bullying will be listened to carefully and be supported, whether the child or young person being bullied or the child who is bullying

· Any reported incident of bullying will be investigated objectively and will involve listening carefully to all those involved

· Children and young people being bullied will be supported and assistance given to uphold their right to play and live in a safe environment which allows their healthy development

· Those who bully will be supported and encouraged to stop bullying

· Sanctions involving long periods of isolation, or which diminish and make individuals look or feel foolish in front of others, should be avoided.

Support to the Parents / Guardians

· Parents / Guardians should be advised on Campa Chormaic policy and practice about bullying

· Any incident of bullying will be discussed with the child’s parent(s)/ guardian(s)

· Parental / Guardian advice on action will be sought and agreements made as to what action should be taken

· Information and advice on coping with bullying will be given.

Support should be offered to the parent(s)/guardian(s) including information on other agencies or support lines (e.g. Parentline 0808 800 2222)

Campa Chormaic Membership

At the start of each Campa Chormaic Camp we will issue Application Forms for all our students to complete. This will ensure that the teachers/coaches have important information for each student e.g. contact details for parents/guardians, medical information etc. All information will be treated with the strictest of confidence and will only be used if an emergency situation arises.

Safe Recruitment Procedures for Volunteers / Coaches

Volunteers and coaches are carefully selected, trained and supervised. The office bearers of Campa Chormaic must vouch for their potential involvement and their participation must be ratified by the unanimous approval of remaining coaches.

All new coaches/ volunteers working with children or young people must complete an application form.

Declaration of past convictions or cases pending and the agreement to have an enhanced background check conducted by Access NI completed, is of course a pre-requisite to approval to coach, as agreed by the Central Committee.

In cases where a report is returned as part of the Access NI check with information regarding criminal activity the Child Protection Officer and the Chairperson of the Central Committee will consider the contents of the report and make a decision on the suitability of the proposed coach to work with children and young people.

ALL volunteers/coaches must agree to abide by the Campa Chormaic’s Safeguarding and Child Protection Policy and all are required to sign a pro-forma stating this (See Appendix 2).
Any concerns or objections with regard to suitability of a coach must be submitted to the "designated person". These matters will be raised with the Campa Chormaic committee with appropriate action taken including a formal response in writing to the concerned party if required.

Training for Volunteers/Coaches

Governing Body approved coaching sessions for volunteers/coaches have been scheduled by Campa Chormaic and ALL coaches are expected to qualify to at least Foundation level. 

Education and training in the basics of child protection will be provided annually for all teachers/coaches/volunteers/committee members etc. working with the children or young members. A record of attendance will be recorded. 

Monitoring and Evaluation

Campa Chormaic will update this policy and procedures in the light of any further guidance and legislation as necessary, and review it annually. On-going evaluation will ensure the effectiveness of this policy.

Good and Safe Working / Playing Practices

Campa Chormaic agrees to provide:

· Proper supervision of children and young people within the club and with a satisfactory ratio of coaches: children. A maximum ratio of 1 coach to 20 children will be adhered to. (This will vary dependent on the age group being trained)

· Use of proper, recommended equipment including.

· Sport specific guidelines e.g. goal posts etc….

· identification markers/ cones, clearly visible

· playing /coaching surfaces, free from debris

· Use of equipment only when supervised by a coach

· A clearly defined area of play/ in bounds and safe from vehicular traffic

· Public Liability Insurance in place, covering all members of Campa Chormaic

· Only children within same/ similar age bands will be selected for team playing/ coaching

· A first aider and first aid kit on hand in event of an accident, with accident incident book/folder to be marked up at every accident. All accidents will be reported to parents at collection (Appendix 4)

· In the event of transport being required this will be provided and supervised by drivers in possession of driving license and roadworthy vehicles only. Permission must be sought from parents/guardians prior to any transport being facilitated. Drivers will also be vetted through the Access NI System

· A safe environment for members

· Ongoing training and information for coaches and volunteers

· Implementation of policy and procedures in line with guidance from Our Duty to Care and the Code of Ethics for Children’s Sport
· Facilitation of open discussion on member protection issues

· Support to all members who report accusations of abuse

· Suspected abuse information treated confidentially

· Appropriate action if members breach standards of reasonable behaviour in line with our code of conduct policy

· The establishment and maintenance of a coaching register

· The setting of standards of good practice

· The designated child protection officer has knowledge of statutory child protection procedures and their responsibility in reporting concerns from Co-operating to Safeguard Children DHSSPS

· That parents/guardians are kept informed, therefore parents/guardians should have access to Campa Chormaic’s policy guidelines for the use of photography and video equipment. These will be displayed on the web site www.campachormaic.com 

The implementation of good and safe working practice is to develop Campa Chormaic in the short, medium and long term to the mutual benefit of the member, the local area and community as a whole.

Guidelines for Reporting Accidents

In the event of an accident, the following procedure will be followed:-

· Contact parents/guardians in the event of all accidents

· Complete the Accident Report Form (Appendix xxx) for all accidents. A copy should be filed in the incident folder held by An Runai (secretary) and the other to the designated person for filing and / or further action

· For more serious accidents contact emergency services/G.P. if required

· An accident book/folder is required for all coaching sessions 

· If any coach identifies an action required to prevent a similar accident occurring they are encouraged to inform the Central Committee as soon as possible.

All serious accidents should be reported to Ulster Council.

Photographs and Images of Children

At Campa Chormaic we feel it is important to recognise the achievements and successes of our youth and of the camp as a whole. One of the ways to do this is to publish photographs and details of achievements in our local press. We would like to use pictures of our members in the local press and at times, on the Campa Chormaic social media platforms.

We take the issue of child safety very seriously and this includes the images of the children and young people in our care. Our duty to our young members is paramount and this form of publicity must be carefully monitored to ensure that it is consistent with our Child Protection Policy and the Data Protection Legislation.

For this reason we have put the following guidelines into place:

· We ask parental/guardian consent for the club to take and use photographs of their children and for permission to use the press and social media to promote Campa Chormaic

· Photographs and interviews will at all times take place in the presence of a teacher/coach.

· We will only use team photographs and action photographs on our social media platforms.
· Action and individual photographs will only be used, with individual parental/guardian consent, prior to the inclusion on the Campa Chormaic website or in the local press.

Guideline on Transporting a Child or Young Person in Your Car

The Child Protection in Sport Unit and guidance from the Sports Council for Northern Ireland encourages coaches not to take children / young people on journeys alone in their car.

Best practice is clearly to avoid transporting a child/young person alone, but we recognise that in some circumstances it is an essential part of their participation in training and competition.

If all alternatives have been exhausted and an adult has to transport a child/young person these are the safety measures that Campa Chormaic have put in place to minimise the risk:

· The driver, like all coaches / volunteers who have access to children/young people in our camp, should have agreed to an Access NI check being carried out on them. The Committee should also have sight of the driver’s licence to ensure there are no endorsements 

· Parents/Guardians should be informed of the person who will be transporting their child, the reasons why and how long the journey will take

· A person other then the planned driver should talk to the child/young person about transport arrangements to check they are comfortable about the plans

· The driver (and camp) must ensure that they have insurance to carry others, particularly if they are in a paid position or claiming expenses

· The driver should attempt to have more than one child/young person in the car

· The driver should have a point of contact and mobile phone should they break down

· Camp Chormaic will ensure that children/young people are aware of their rights and they have someone to turn to or report any concerns they may have. If a culture of safety is created within Campa Chormaic then the child/young person is more likely to talk to another person if they are feeling uncomfortable about a situation

· Children/young people should wear seatbelts at all times. The driver is legally responsible to ensure that a child under 14 wears a seatbelt (i.e. the adult would have to pay any fine) but morally responsible to ensure all passengers wear seatbelts

Like all advice these procedures will only reduce the risk and still the best advice is to avoid transporting children/young people alone in a car.
Use/Misuse of Mobile Phones

Campa Chormaic understands and respects the importance that parents/guardians place on the use of mobile phones as a means of contacting their children when away from the home setting. However, there are times that the use of mobile phones must be limited in order to protect all children within Camp Chormaic. For this reason we have placed the following limitations on the use of mobile phones in our Campa Chormaic activities:-

· It is recommended that children/young person are discouraged from bringing mobile phones to training sessions or class to avoid loss and or damage 

· It is the responsibility of parents/guardians and children/young person to ensure that mobile phones are kept in a safe and secure place at all times

· Campa Chormaic holds no responsibility for mobile phones lost or stolen while on camp premises

· Children/young people are forbidden to use mobile phones, and, in particular, picture/video phones in dressing rooms whilst attending Campa Chormaic

· The misuse of mobile phones will be taken seriously by all Campa Chormaic members and persistent misuse will be brought to the attention of the Child Protection Officer for appropriate action to be taken.

Disciplinary, Complaints and Appeals Procedure

Campa Chormaic will ensure that it has adequate disciplinary, complaints and appeals procedures in place. It is important to note that the investigation of suspected child abuse is the responsibility of the statutory authorities will not be undertaken by the Designated Officer for Child Protection or other Campa Chormaic Volunteers/Officials. The standard reporting procedure outlined in the Statutory Authorities guidelines will be followed by the club and adhered to by its members.

Procedure:

· A code of conduct reflecting a child centred ethos is in operation; this code has been disseminated throughout Campa Chormaic and is applied to all teachers and coaches.

· The Central Committee deals with all disciplinary problems. Clearly defined procedures are in place to resolve problems relating to the conduct of its members. This includes bullying. 

· The Central Committee will initiate establish a standing sub-committee to conduct an investigation following a compliant into any incident of suspect misconduct that does not relate to child abuse. The sub-committee will report back to the Central Committee on progress of the disciplinary procedures.

· Written confidential records of all complaints are safely and confidentially kept and club procedures are defined for the possession of such records in event of the election of new officers.

· The sub-committee will furnish the individual details of the complaint being made against him/her and afford him/her the opportunity of providing a response either verbally or in writing.

· Where it is established that an incident of misconduct has taken place the sub-committee will notify the member of any sanction being imposed. The notification should be made in writing, setting out the reasons for the sanction. If the member is under 18 years of age, correspondence will be address to the parents/guardian.

· If the member against who the complaint has been made is unhappy with the decision of the disciplinary committee s/he should have the right to appeal the decisions to the Central Committee. Any appeal must be in writing and must be received by the Secretary at the latest three days after the appeal.

· The Central Committee will have the power to conform, set aside or change any sanction imposed by the disciplinary committee.

· If any party is not satisfied with the outcome the matter can be referred to Ulster Council. However efforts to resolve the issue will be exhausted before the Governing body is engaged in attempts to resolve the matter.

This document represents the working disciplinary procedures of Campa Chormaic.

Appendix 1

ROLE OF THE COACH/TEACHER

CODE OF CONDUCT

• Respect the rights, dignity and worth of every person and treat each one equally regardless of age, gender or ability.

• Ensure that nobody involved within the camp acts towards or speaks to another person in a manner or engages in any other conduct which threatens, disparages, vilifies or insults another person on the basis of that person’s race, religion, colour, descent, national, ethnic or socio-economic background.

• Be positive during coaching sessions so that participants always leave with a sense of achievement and an increased level of self-esteem.

• Recognise the development needs of young people

• Be punctual, properly attired, lead by example, avoid smoking or the consumption of alcohol in the presence of young people.

• Plan and prepare appropriately for each session and ensure proper levels of supervision.

• Ensure games, activities and playing equipment are customised to suit the needs of those involved in terms of age, ability, experience and maturity.

• Don’t shout at or lecture pupils or reprimand/ridicule them when they make a mistake. (Children learn best through trial and error. They should not be afraid to risk error to learn).

• Set realistic – stretching but achievable – performance goals

• Praise and reinforce effort/commitment and provide positive feedback

• Never use any form of corporal punishment or physical force.

• Never use foul language or provocative language/gestures to a pupil.

• Do not send messages – voice/ text/ e-mail – to pupils. 

• Do not have a situation where you are alone in a classroom, car or dressing-room with a Pupil.

• Do not take coaching sessions on your own.

• Avoid any inappropriate touching when assisting pupils to perform a technique or when First Aid is being administered.

• Make adequate provision for First Aid and do not encourage or allow pupils to play while injured. (Keep an adequate record of each injury)

• Ensure players are safely attired and that proper insurance arrangements are in place.

• Ensure that each pupil observes a high standard of personal hygiene.

Physical contact with students

Integral to a clear understanding of standards of behaviour expected of staff is an understanding of the acceptable boundaries of physical contact with children and young people. The Code of Conduct makes it clear that it is unnecessary and unrealistic to suggest that teachers and coaches should touch pupils only in emergencies. Particularly with younger children, touching them is inevitable and can give welcome reassurance. However, teachers must bear in mind that even perfectly innocent actions can sometimes be misconstrued. Children may find being touched uncomfortable or distressing for a variety of reasons. It is important for teachers and coaches to be sensitive to a child or young person’s reaction to physical contact and to act appropriately. It is also essential not to touch pupils in ways, or on parts of the body or in circumstances that might be considered inappropriate. It is also possible that physical contact may result in a child or young person’s responding inappropriately: this may in itself be indicative of abuse in another setting, and the teacher should bring any concerns to the attention of the designated officer.

Appendix 2

I have read understood and agreed to abide by Campa Chormaic Safeguarding and Child Protection Policy.

Name (print): ___________________________

Signed: ________________________________

Date: ___________________

Appendix 3

Contact Addresses and Telephone Numbers

Designated Officer for Child Protection for Campa Chormaic and

Annette McGleenan

11a Crubinagh Road

Eglish

Dungannon

BT71 7PL

07796754180

Deputy Designated Officer for Child Protection Eglish Campa Chormaic

Orlagh McConnell
Deputy Designated Officer for Child Protection Donaghmore Campa Chormaic

Danielle Ní Néill
Central Committee Chairperson:
Dónal McAnallen
Contact Addresses and Telephone Numbers

Armagh and Dungannon Gateway Team 

028 3756 7100. 

NI Childline

Tel: 0870 336 2945

NSPCC Child Protection Helpline

24 hours Call Free

Tel:
0800 800 555
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